
Market
Despite the recent recession the UK sandwich 
industry remains robust. Overall, the market 
has increased by 3.6 per cent in the last year 
to reach a value of more than £6 billion, with 
volume sales up four per cent (Source: The 
British Sandwich Association 2010). Pret 
performs well ahead of the market. While 
Pret A Manger continues to adapt to cater 
for changes in consumer demands and 
shifts in the market, its trademark ‘formula’ 
remains consistent. 

As a private company Pret A Manger is able 
to set its own agenda for development; unlike 
many of its public company competitors it 
is not under pressure to expand too quickly. 
Currently it has 260 shops, 220 of which are in 
the UK, turning over in excess of £300 million 
per year.

Product
Since its launch Pret A Manger has 
revolutionised the sandwich market through 
the company’s founding principle: serving 
freshly prepared good, natural food.

Each shop (bar a few of the smaller) runs 
its own kitchen. ‘Sell by’ dates are redundant 
as sandwiches and salads are prepared fresh, 
with any unsold at the end of the day going 
to homeless charities and shelters rather than 
being kept over to the following day. Since 
its inception the brand ethos has been, and 
remains, to create simple, delicious, confi dent 
fl avours from natural source ingredients.

In 2010 Pret launched its Toasties. Using the 
same good, natural ingredients that are used in 
its sandwiches, wraps and baguettes, the Pret 
Toastie is made fresh in each shop’s kitchen 
and is toasted in just one minute. 

Achievements
Pret A Manger’s longstanding association 
with homeless charities is an integral part 
of the company ethos, and part of this has 
been its long-established tradition of donating 
money raised from sales of Christmas 
sandwiches. In 2010 the company went 
further, donating 5p from every sandwich 
and bloomer sold from the beginning of 
November to the end of December, whether 
it was a Classic Christmas Lunch, a Beech-
Smoked BLT or a SlimPret. The money raised 
provided hot meals and Christmas dinners for 
homeless shelters, hostels and soup kitchens 
across the UK. 

1986

Pret A Manger is founded 
by entrepreneurs Julian 
Metcalfe and Sinclair 
Beecham. The fi rst shop 
serves more than 7,000 
customers per week in
its fi rst year.

2001 

The McDonald’s 
Corporation buys a 
minority stake in Pret A 
Manger, although it has 
no direct infl uence over 
what is sold, or how.

2003

Soup, salad, sushi 
and hot drinks exceed 
35 per cent of sales 
as Pret adjusts to 
changing eating habits.

2004

The Pret DIY campaign is 
launched, in which Pret 
publishes its sandwich 
recipes for customers to 
try at home, and the brand 
introduces its quirky food 
images for the fi rst time.

2008 

Bridgepoint, 
a European private 
equity fi rm, acquires 
a majority share in 
Pret, bringing an end 
to its relationship
with McDonald’s.

2010

Pret celebrates its 
international expansion 
with a total of 260 shops 
in the UK, New York and 
Hong Kong, with recent 
openings in both Chicago 
and Washington.
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Since it opened in 1986 Pret A Manger has become the UK’s leading independent retailer 
of premium sandwiches. Operating like a restaurant, all sandwiches, wraps, baguettes 
and salads are made from scratch on the day, avoiding the addition of chemicals, additives 
and preservatives. Pret is committed to sourcing natural ingredients and is unwilling to 
compromise on freshness or quality.

In 2010 Pret was awarded the London Mayor’s 
Green500 Platinum Award for carbon reduction, 
underlining the importance it places on 
sourcing good local food and reducing rather 
than offsetting carbon. It’s also leading the 
way in its commitment to the Food Standards 
Agency’s trial of placing calorie counts next to 
products on shelves, menus and tills. Pret A 
Manger now displays calories and saturated fat 
content next to all its food products.

Recent Developments
Pret A Manger recently became the fi rst UK 
high street cafe brand to switch to using a 
100 per cent Higher Welfare British chicken, a 
move applauded by animal protection charities 
and key organisations. Indeed, Compassion 
in World Farming presented Pret with the 
2010 Good Chicken Award. The Suffolk-reared 
chickens enjoy 20 per cent more space than 

the current industry standard and meet RSPCA 
recommendations for stocking density. 

A further company initiative is the launch of 
The Simon Hargraves Apprenticeship scheme, 
which offers three-month working placements 
to those often marginalised from conventional 
ways into employment – for instance, people 
with no fi xed address or with prior criminal 
convictions. The scheme has taken on 14 
apprentices to date, 75 per cent of whom 
have graduated to permanent employees. 

Pret’s ongoing commitment to avoiding landfi ll 
has seen it establish a ‘back of house’ recycling 
scheme and it recently launched organic waste 
collections for composting from its kitchens. 
In 2009 it reduced the number of plastic 
bags it used by 28 per cent simply by asking 
customers if they wanted one. A further 32 
sustainability projects are underway, including 
paperless banking.

Promotion
Pret A Manger’s philosophy is to communicate 
with its customers without the aid of traditional 
marketing teams. It doesn’t use mass media 
and direct marketing, instead focusing on 
investing in its staff and the quality of its 
food, and in channels that allow for quality 
engagement with customers; a recent focus 
on online and social media being an example 
of this. Furthermore, the shops and packaging 
are used as channels through which the brand 
– known for its use of humorous and quirky 
images of food – is promoted.

Brand Values
Pret A Manger’s success relies on staff pride 
in their work, a culture fostered from within. 
The egalitarian hands-on approach fi lters 
down from the CEO to shop assistants and 
emphasises the importance Pret A Manger 
places on training and retaining good staff. 
The brand personality is underpinned by its 
core values: passion for food, enthusiasm, 
integrity, honesty and belief in its convictions, 
with an uncompromising stance on quality and 
commitment to innovation.

PRET A MANGER

Pret A Manger was the fi rst retailer to 
move from plastic sandwich boxes to 
cardboard back in the 1990s.

In 2010 The Pret Charity Run donated 
1.7 million sandwiches to more than 
100 homeless charities and shelters.  

Pret uses only Higher Welfare 
chicken sourced from the UK and 
free-range UK eggs – which are used 
in all products including muffi ns, cakes 
and sauces.

In 2010, Pret customers consumed 
92 tonnes of chocolate powder – which 
is sprinkled on every Pret Cappuccino.

Things you didn’t know
about Pret A Manger

pret.com



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile (None)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 72
  /ColorImageMinResolutionPolicy /Warning
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 350
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.02286
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 72
  /GrayImageMinResolutionPolicy /Warning
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 350
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.02286
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /Warning
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 2400
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /PDFX1a:2001
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    28.34646
    28.34646
    28.34646
    28.34646
  ]
  /PDFXSetBleedBoxToMediaBox false
  /PDFXBleedBoxToTrimBoxOffset [
    8.50394
    8.50394
    8.50394
    8.50394
  ]
  /PDFXOutputIntentProfile (Coated FOGRA39 \050ISO 12647-2:2004\051)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings in Acrobat Distiller 8 to produce a PDF/X-1a file compatable with the pass4press version 8 \(2007\) specifications)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [651.969 898.583]
>> setpagedevice


